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Trustee Role Description
About Children's Community - Tameside
Children's Community -Tameside is a community-led charity working alongside children, young people, families, communities and partners to create the conditions in which every child can thrive.
Rooted in lived experience and driven by collaboration, we work to strengthen communities, build confidence and influence systems so that support works better for children and families. We believe that it takes a village to raise a child and that lasting change happens when communities, services and decision-makers work together.
As an independent Charitable Incorporated Organisation (CIO), we are entering an exciting new chapter of growth and development. We continue to work closely with local, regional and national partners to tackle child poverty, reduce inequalities and improve outcomes for children and young people across Tameside.
Role of a Trustee
Trustees play a vital role in ensuring that Children's Community Tameside achieves its charitable objectives and delivers meaningful impact for children, young people and families.
Trustees oversee the strategic direction, governance and financial sustainability of the organisation. They work collectively to ensure that the charity remains true to its vision, values and purpose while supporting and constructively challenging the Chief Executive Officer and leadership team.
Trustees are responsible for ensuring that the organisation is well governed, financially resilient and focused on achieving long-term systems change that improves opportunities and outcomes for children and families.
Board members have collective responsibility, meaning trustees act together as a Board rather than as individuals.
Trustee Responsibilities
Trustees are expected to:
· Support and promote the charity's vision, mission, values and strategic objectives.
· Approve and monitor the implementation of organisational strategies, policies and plans.
· Ensure effective governance and compliance with charity law and regulatory requirements.
· Oversee the charity's financial performance, budgets and long-term sustainability.
· Review and approve annual accounts and financial statements.
· Ensure that risks are identified, assessed and appropriately managed.
· Support and challenge the Chief Executive Officer in delivering organisational objectives.
· Monitor organisational performance and impact.
· Keep informed about developments affecting children, families, communities and the wider charity sector.
· Contribute to the ongoing development and effectiveness of the organisation.
· Attend Board meetings fully prepared and actively contribute to discussions and decision-making.
· Exercise independent judgement and always act in the best interests of the charity.
· Act as an ambassador for Children's Community Tameside, helping to raise awareness of our work and build valuable relationships and partnerships.
Additional Involvement
As a growing charity, there may be opportunities for trustees to contribute beyond Board meetings. This may include:
· Participating in working groups or task-and-finish groups.
· Providing specialist advice and expertise.
· Supporting fundraising and partnership development.
· Representing the charity at events and meetings.
· Contributing to strategic projects and organisational development.
What We Are Looking For
We are seeking individuals who are passionate about improving outcomes for children, young people and families and who can bring energy, enthusiasm and commitment to the role.
We are also keen to hear from people with lived experience and those who can help broaden the diversity of perspectives represented on our Board.
Previous trustee experience is not required. Full induction, support and training will be provided.
Personal Qualities
We are looking for individuals who:
· Understand and are willing to accept the responsibilities of being a trustee.
· Can think strategically and contribute to long-term planning.
· Exercise sound judgement and make balanced decisions.
· Communicate effectively and work collaboratively.
· Are committed to equity, diversity and inclusion.
· Share our passion for improving the lives of children and families.
· Demonstrate integrity, accountability and professionalism.
· Are committed to the Nolan Principles of Public Life: selflessness, integrity, objectivity, accountability, openness, honesty and leadership.
Terms of Appointment
Term of Office
· Trustees are appointed for an initial term of four years.
· Trustees may be eligible for reappointment in accordance with the charity's governing document.
· The role is voluntary; however, reasonable expenses will be reimbursed.
Time Commitment
Trustees are expected to commit approximately 4–6 hours per month, including:
· Attendance at six Board meetings each year.
· Participation in one annual strategy and development day.
· Preparation for meetings through reading papers and reviewing information.
· Occasional involvement in working groups, events or specific projects.
Location
Board meetings are currently held in person within Tameside, with occasional opportunities for virtual attendance where appropriate.
Our Commitment
Children's Community Tameside is committed to building a Board that reflects the diversity of the communities we serve. We actively welcome applications from people of all backgrounds, experiences and communities.
Together, we can create stronger communities and brighter futures for children, young people and families across Tameside.
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